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Joint NW London Health and Care Transformation Group

Membership
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Joint NWL health and care transformation group

1 Co Chair (NHS) Mohini Parmar NHS/comm
2 Co Chair (LG) Cllr Shah LG
3  NHSRep2 Clare Parker NHS/comm
4 NHSRep3 Rob Larkman NHS/comm
DAT1: Radically DA 2 Eliminating DA 3: Achieving DA 4:Improving DA 5: Ensuring
upgrading unwarranted better outcomes for we have safe, 5 NHSRep4 Tracey Batten NHS/comm
preventionand variation and outcomes cmfd children &adults high quality
wellbeing improving LTC experiences for  with mental sustainable i
management older people health needs acute services 6 | NHSRep 5 U NHS/provider
Chair: Michael Co-Chairs: Carolyn Downs Chair: Fiona Co-Chairs: 7  NHSRep6 TBC NHS/provider
Lockwood Rob Larkman Butler Clare Parker /
Tracey Batten 8 Community/MH Trust Rep Claire Murdoch NHS/provider
9 Acute Trust Rep Lesley Watts NHS/provider
‘Joint transformation group’, principles and planning assumptions 10 LGRep 2 (Elected Member)  Clir Curran LG
- Initial role: 11 LG Rep 3 (Elected Member)  Cllr Robathan LG
o Oversight of STP development and recommendation to statutory orgs
o Design and oversight of allocation of STF (driven through individual CCGs) 12 LG Rep 4 (Elected Member)  ClIr Corthorne LG
o Oversight of STP delivery .
- No delegated decision-making authority (at this stage) 13 LGRep 5 (Officer) Carolyn Downs LG
) Subsidiarity applies 14 LG Rep 6 (Officer) Michael Lockwood LG
- Annual review of leadership and membershlp arrangements 15 LG Rep 7 (Officer) Liz Bruce LG
- Terms of Reference to be determined
= Members of the Group only represent one role/function, i.e. either a place, type 16 Lay Partner Rep 1 TuffEn e Citizen/patient
of organisation, population group, or a DA, not multiple roles
17 Lay Partner Rep 2 TBC Citizen/patient
Charlie Parker /
18 Finance & Estates Enabler Keith Edmunds NHS/LG
NHS members LG members  Lay Partner Finance Rep Total

8 7 2 1 18
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Mapping of SROs, CROs, and leadership resources to STP delivery areas and programmes

Deli P . Project
elivery Description LG SRO NHS SRO CRO Project rojec PD
Area Sponsors
a. Enabling and supporting healthier living
. i . . . . Michael Penny
Radically upgrading prevention Michael Fiona Butler, b. Wider determinants of health interventions Lockwood Emerson
DA1 Y !)g BB Lockwood Ethie Kong Jan Norman, - - —
and wellbeing (Chair) G2 c. Helping children to get the best start in life Jan Norman  Jane Wheeler
Matt
d. Address social isolation @ Jane Wheeler
Hannant
a. Improve cancer screening to increase early diagnosis and faster treatment Lizzy Bovill
. b. Better outcomes and support for people with common mental health needs, with a focus on people with Matt
L. Fiona Butler, . . Jane Wheeler
Eliminating unwarranted long term physical health conditions Hannant
. . X Jonathan Webster,
DA2 variation and improving LTC Mohini Parmar . - . . _ Penny
management o c. Reducing variation by focusing on Right Care priority areas Emerson
P L, Penny
d. Improve self-management and ‘patient activation Rob Larkman
Emerson
a. Improve market management and take a whole systems approach to commissioning Phil Porter
S Rob Larkman Clare David
Downs Co Chai b. Implement accountable care partnerships Parker/Liz
hai (Co Chair) . . Freeman
(Co Chair) Nicola Burbidge, Bruce
Neville Purssell, Penny
Achieving better outcomes and Susan LaBrooy, c. Implement new models of local services integrated care to consistent outcomes and standards Rob Larkman Emerson
DA3 experiences for older people Tim Spicer, b
Mohini Parmar, d. Upgraded rapid response and intermediate care services Rob Larkman enny
LG? Emerson
i . Penny
e. Create a single discharge approach and process across NW London Rob Larkman Emerson
f. Improve care in the last phase of life Lesley Watts A!|son
Kingston
a. Implement the new model of care for people with serious and long term mental health needs, to improve Matt
. N . X Jane Wheeler
. Fiona Butler, physical and mental health and increase life expectancy Hannant
Improving outcomes for Fi Butl Sarah Bash
DA 4 children & adults with mental (é%r;?r) utler Lél;a Gk, b. Addressing wider determinants of health
health needs ' c. Crisis support services, including delivering the ‘Crisis Care Concordat’ Jane Wheeler
d. Implementing ‘Future in Mind’ to improve children’s mental health and wellbeing Jane Wheeler
a. Speaahsed commissioning to improve pathways from primary care & support consolidation of specialised Tracey Batten Hazel Fisher
services
Clare Parker SR (EETeRY, i i i
Ensuring we have safe, high Tosaniy Tim Spicer, b. Deliver the 7 day services standards Clare Parker  Simon Cook
DAS quality sustainable acute Mark Spencer, . . .
SIS Tracey l?atten Mohini Parmar, c. Reconfiguring acute services Clare Parker  Simon Cook
(Co Chair)
LG?
- Shane
d. NW London Productivity Programme . Merav Dover
Degaris
Enabling workstream LG SRO NHS SRO Project ProjectLead PD
Workforce Ethie Kong Workforce Ethie Kong Delvir Mehet
Digital lan Goodman Digital lan Goodman  Sonia Patel
Finance & Estates Charlie Parker  Keith Edmunds Finance and Estates Sue Hardy
Missing Name >1 SRO Key



